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INVESTOR INFORMATION

Erste Group: Strong increase in operating resuit in 2008 -
Financial crisis impacts net profit

Highlights':

- Clear rmp‘r_ovement of operating!result’!19i3%Incréase. compared:t0'2007 16 EUR: 2,997 miflion
'. ':"hlghl[ghts thestrength and sustaihaqmw fthe! 6P tall business model, espactally L} difﬁcult
. ‘timaes! Genl?ral admlnish‘atlve exna iy 8d'b only 9 9% to EUR 4 001 8 rrulhon from EUR
"-'36421m|| on. o L :

.. Insurancé sale covers wnto-down of goodwiil Net roﬂt after mlnormas for 2008 reached EUR
. B59.6 miillion followmg the assgnment of the! proceeds from the ‘sale‘ of the- insdrance- -business. (EUR

601.8 million) to the full write-down'of Intanglbles of the Ukrainian and Serbian operatlons (EUR 86 8-
. mﬂlron) and the par’uai wnte-down of- goodwnl in: Romama (EUR ‘4B0.0 rmillion}. - -

¢  Despite @ detenoratmg economlc environment. in Central and Eastern Eurcpe aII of Erste Group 5°
CEE subsidiaries (excluding the start-up in Ukraine) wére h:ghly profitabla in 2008 and reported
* substantlal increases in their jocal restilts. The- contribution to Group operatmg rasult from the
Retail & SME segment In CEE Increased by 49. O% .

e Thei mcreasa in risk costs to EUR 1, 0‘!1 4 milfion is' also driven by a proactwe response to the
deteriorating. economic environment. Mdre than 'half of the' EUR 616.7 million increase results from
increases in the Austrian savings banks segment (EUR 180 million) and the Group Large Corporate
segment (EUR 150 million - including the EUR 66 million risk provisions for the exposure 1o -
defaulted Icelandic banks) both of which reported very. low risk provisions in 2007.

e The very negative performance of the financial markets in December is also reflected'in the negative
EUR 570.5 million total result from financial assels for the full year 2008. This includes a write-
down of EUR 221.5 million for the exposure to. defaulted lcelandic banks - which has been iargely
‘written-off - as well as negative revaluations from the ABS/CDO portfolio of EUR 158.4 million, Erste
Group continues to have no impairmants in.its ABS/CDO portfolio.

« Further strengthening of capital: reported tiar 1 ratlo reached 7.2% at YE 2008 (2007 7.0%).
Following today's signing of an agreement with the Austrian government Erste Group will issue FUR
2.7 billion of non-dilutive, non-voting, non-cumulative tier 1 capital. On a pro-forma basis tier 1 ratio
based on credit risk would have been 9.8% at year end 2008.

¢ The management board of: Erste Group will propose a dw:dend of EUR 0.65 per share for the year
2008 to the Annuaj General Meeting in May (2007: EUR 0.75).

! Resuhs are preiiminary and unauditod, according 1o IFRS.
Following the gale of thg Insurance business and of lwe olher invesimenls in Remania, according to the nies of IFRS 5 8 new Item has baen introduced in he
ircama stalement (the pravious “Reswt from Ihgurance business® pasition has now boen redassified as "Pest-tax profi: from discendnuad oparglions”) and |0 the
balance sheel. Two savings banks joined ihe Austrian Savings Banks In December 2007 and four additional savings banks in January 2008 and sre therefare
incorparated In the consalidated financial statement from this point in time. Investbanka a.d.. Skogje, Bcquired by Stetermarkisghe Sparkasse, has bean included
ime the Group results etaning 1 Getobar 2008. Ferthermare, Diners Cleb Adriatie Croatia ([DGA) has been part of the consolidated finandal 8:a'aments since 2
Apit 2007 and ABS Banka, Bosnia, acquired by Stelermarkische Sparkasse, since 3 Aprl 2007. Tea resuits 1n an ~ atbeit minor - distorlion of the rates of change
comparad with tha comparative perloda for the pravious year. ’
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"QOur operating as we!l as our net profit, clearly demonstrates the real strength of the retail banking
modei, even in difficult economic times. This strength is also based on the fact that, over the past ten
years, we have been able to expand aur customer base to meore than 17 million, and thereby secure very
salid revenue flows. Furthermore, we have invested in the real economy, which will conlinue to exisl
during and after the crisis”, explained Andreas Treichl, CEO of Erste Group Bank AG at the presentation
of the full year resulis for 2008. “All of aur ceniral European subsidiares (with the exception of our
Ukrainian start-up) are profitable, and even in 2008 have been able to increase their local results. As a
retail bank we are much mare influenced by the region’s micro- than macro-economic issues, and,
thanks to our extensive client base, we believe that we can better understand and manage these
factors”, continued Treichl, concluding: "even if, as a resull of the rapidly deteriorating environment, we
expect an increase in risk costs, the earnings strength of a broad-based retail bank shoutd not be
underestimated.”

Earmings performance in brief

Due to the significant rise of net interest income (+24.5% to EUR 4,913.0 million) and despite the decline
in trading result (-67.3% ta EUR 114.7 million), operating income increased by 13.7% in 2008 to EUR
6,998.9 million, Administrative expenses increased by 9.9%, to EUR 4,001.9 million. Operating resuit
was up by 19.3% to EUR 2,987.0 million. The cost-income ratio improved to 57.2% (full year 2007;
59.2%). .

Net profit after minority interests declined by 28.6% to EUR 852.6 million. Without the write-down of
intangibles in Rornania, Serbia and Ukraine, net profit would have been up by 14.1% to EUR 1,340.1
million. '

The cash return on equity (i.e. after the linear depraciation of the customer base), declined frorm 14.6%
{reported value 14.1%} at the end of 2007 to 10.1% (reparted value 9.6%) in 2008.

Cash earnings per share were EUR 2.89 as of 31 December 2008 (reporied value EUR 2.74). The
comparable figure in the previous year was EUR 3.92 (reported value EUR 3.76).

Total assets increased only slightly and reached EUR 201.4 billion as of 31 December 2008 (+0.5%),
adjusting for the impact of the sale of the insurance company the increase would have been a moderate
4.7%.

The solvency ratio based on credit risk declined stightly from 10.5% to 10.1% as of 31 December 2008
as a result of the 10.7% growth in risk-weighted assets (RWA). Therefore, it continued to be comfortably
above the statutory minimum requirement of 8.0%. The Tier 1 ratio, basad on craedit risk, amounted to

. 7.2% as of 31 December 2008. :

Increase of tler 1 capital

Erste Group has today signed an agreement with the Republic of Austria regarding capitalisation
measures originaily announced in October 2008. This allows for an issue of participation capital and
hybrid capital in an amount of up to EUR 2.7 billion. In line with the decision of the Extraordinary General
Meeting of 2 December 2008, Erste Group will offer the participation capital (which according to § 23
Para. 4 and 5 of the Austrian Banking Act ranks pari passu with equity capital) to existing shareholders in
accordance with their subscription vights as well as to retail and institutional investors. The offer is
expected to run from mid to late April 2009. Since the issue of the participation certificates is in
accordance with the subscription rights, thare is no dilution for existing shareholders. Irrespective of
market conditions, Erste Group expects to place at least EUR 400 million in the markat. The terms of the
agreement state that, as a resuit of the public placement thers will be no restrictions on the dividend
distribution and the interest rate for the participation capital will be 8% p.a. Depending on the take-up of
subscription rights by the existing shareholders and the private placement, the Republic of Austria wili
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subscribe for a maximum of EUR 1.89 billion of participation capital. The participation capital is not
convertible into ordinary shares. Should the capital not be repaid, the interest rate will increase by 0.5
percentage points in both the sixth and seventh years, by 0.75 percentage points in the eighth year and
by one percentage point for every year after that. The interest rate {s, however, restricted to a rnaximum
of 12-month Euribor plus 10% p.a.

The overall package also allows for an issue of hybrid capital by Erste Bank Oesterreich with an interest
rate of at least 8.15% p.a.

Outiook

The past months have seen a slowdown in global economic activity that is unprecedented in speed and
scale. The ripple effects of these developments have clearly been felt across the wortd, with continuing
downward revisions to both macroeconomic and company forecasts. Erste Group operates in a region
that is presently regarded as being particularly vulnerable. Whereas we recognise the concems
regarding the sovereign and financial services industry risk in the CEE region, we also see strong
competitive advantages in our region which serve to mitigate the macroeconomic risks. Erste Group's
markets benefil from substantially lower public and private sector debt ratios than most Western
economies, a higher degree of labour market flexibility, investor-friendiy tax regimes and ongoing EU
integration. These key compelitive advantages form a solid basis for continued strong profitability in the
region over the medium and long term,

Based on our sustainable retail business model, our strong market position, our consarvative iending
policies and our strong liquidity in all local currencies, we believe we are in control not only of our cost
base but also of a significant part of our earnings stream. forming the basis for a very solid operating
performance. However, despite these positive factors, given the current uncertain economic outfook, we
feel it is not appropriate to issue detailed short term business forecasts at this time.

Write-down of goodwill in Romania, Serbia and Ukraine

Erste Group continues to be convinced of the long-term growth opportunities, which are offered in
Central and Eastem Europe. However, in view of the deterioration in global macroeconomic conditions
which occurred in 2008 and its future anticipated effects on Central and Eastern Europas, management
decided to adapt its short term business plans accordingly. As a result, goodwill in Serbia and Ukraine
was fully written down in the amount of EUR 65.5 million and EUR 21.3 million, respectively and goodwill
in Romania was partially written down in the amount of EUR 480 million,

Thus total intangible assets for BCR declined by more than EUR 1 billion to EUR 2.7 bilion as at YE
2008, including the decline of goodwill and value of customer base following the sale of the insurance
business (EUR 112 million), the linear depreciation of the customer base (EUR 69 million) and the
effects from currency depreciation (EUR 370 million} which have no P&L impact,

Sale of the insurance division

Erste Group Bank AG Iargely completed the sale of its insurance holdings in Central and Eastern Europe
including s Versicherung in Austria to WIENER STADTISCHE Versicherung AG — Vienna Insurance
Group - on 15 September 2008 following the approval of the responsible competition and local insurance
supervision autharities. The transaction in Romania was completed — after final consent by the
Rormanian competition and insurance supervision authority — on 17 December 2008. As pan of this
transaction, Erste Group and its local subsidiaries will continue to hold 5% of the Ipcal insurance
companies. The total consideration of the transaction amounted to EUR 1,145 million, The contribution
to Erste Group net profit from the sale amounted to EUR 601.5 million in 2008 {before minority interests:
EUR 630.8 million). .
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In addition to the sale of the insurance subsidiaries, a mutual sales cooperation agreement was
concluded for a period of 15 years. The value of the sales agreement amounts to approx. EUR 300
miliion. This amount will be accrued over 15 years, in accordance with IFRS,

I. FINANCIAL PERFORMANCE IN DETAIL

in EUR million 2007 Change
Net interest income .. 38458 24.5%
Risk provisions for Ioargf.;'and advances o .. 4547 : ?100 0%,
Net fee and commissionincome e 18579 . 61t%
Net tradmg result — . L 3511 - -67.3%
General administrative expenses L -3,642.1 . 8.9%
Other rasult -165.4 na
Pro-tax profit from contmumg operatlons . 1,892.6 | -69.6%
Bost-tax profit from discontinued ops 28.4 >100.0%
Net profit after minorlties 1,174.7 -26.8%

Net interest income: +24.5%

Despite slowing credit demand in the last months of 2008, net interest income increased by 24.5%
compared to the previous year, from EUR 3,945.8 million to EUR 4,913.1 million. All business segments
contributed to the good performance of net mterest income.

The net interest margin (net interest income as a percentage of average interest-bearing assets) rose
from 2.49% in 2007 to 2.84% in 2008. Net interest margin in Central and Eastern Europe rose from 4.1%
to 4.6 % while in the Austrian business it went up from 1.6% to 1.8%.

Net fee and commission income:; +6.1%

In EUR million 2007 Change
Lending business o e 346.3 | 8.4%
Payment transfers - - 7420 15.3%_
.. Cardbusiness . e 152.3 29.2%
Secunt;es transactlons . L ) 517.8 -12.8%
N Investment fund transacuons e N 2398 | -12.8%
“Custodial fees . e 53.2 | “41.5%
" Brokerage . e 224.8 . 6.0%
Insurance business R R 59.7. 49.4%
Buulqu society brokerag_ T 8.2 11.3%
Foreign exchange transactions - 37.2 0.0%
Investment banking business 27.8 -39.9%
Other . .. e 889 | . 164%
Total 1,857.9 6.1%

Net commission income increased by 6.1%, from EUR 1,857.9 million to EUR 1,971.1 million in 2008. In
particular, a significant rise was shown in payment transfers (+15.3% to EUR 855.2 million) — supported

by the card business, which rose by 29.2% to EUR 196.7 miliion. Furthermore, lending business (+8.4%

to EUR 375.5 million} and insurance business {+49% to EUR 89.2 million) contributed significantly to this
positive result. As expected, the weaker stock markets and declining fund volumes led to a significant
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decline of the securities business overall (-12.8% to EUR 451.3 miltion) — particularly in the Asset
Management and fund business. Furthermore, the difficulf market environment also resulted in a
substantial decline of commission income in the investment banking business (-39.9% to 16.7 million).

Net trading result: -67.3%

Net trading result sharply declined by 67.3% from EUR 351.1 million in 2007 to EUR 114.7 million in
2008, mainly due to the continuously weak securities business (EUR -141.1 million in 2008 compared to
EUR 102.1 million in 2007). This mainly includes valuation losses for securities in the trading book as a
result of volatile markets.

General and administrative expenses: +9.9%

in EUR million 2007 Changs
Personnel expenses 21893 .2.7%
Other administrative expenses. | KN 10705 ¢ 22.7%.
Subtotal e e o . 32598 e 11.3%
Depreciation and amontjsation R ..382.3 -1.9%
Total 3,6421 9.9% |

General and administrative expenses increased by a moderate 9.9% from EUR 3.642.1 million to EUR
4,001.8 million. Adjusted for the currency movements, the rise was B.9%. Around two percentage points
of the increase are attributable to the expansion in the scope of consclidation since Octaber 2007 {six
additional savings banks joined the cross-guarantee system (Haftungsverbund)).

Personnel expenses rose by only 5.7% {(currency-adjusted 5.5%) from EUR 2,189.3 miillion to EUR
2,313.8 million. This was due in part to the selective expansion of the branch network, as well as to
legally required and market-related salary adjustments in several CEE countries. In contrast, the decline
in performance-related salaries in the 4th quarter and tower restructuring costs in Remania had a
positive effect on personnel expenses,

Page 5 of 20
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Erste Group: Strong increase in operating result in 2008 -
Financial crisis impacts net profit

Highlights':

» Clearimprovement of. Operatmg result: 19,3%: mcrease compared to 200710 EUR 2 997 mllllon

ian and Serbian operatlons (EUR 86.8
UR 480 0 mllllon) '

CEE subsudlarles (excludmg thé start—up in Ukrame) were hlghly profrtable in 2008 and reported
substantial increases in thelr Iocai results. The contributionito Group operatmg result from the

* The increase in nsk costs to EUR 4 071 4 mllllon ss also driven: by a proactlve response to the
detenoratmg economtc enwror\ment More than haif of. the EUR 616 7 mﬂhon mcfease results from

' Results are preliminary and unaudited, according 1o IFRS.
Foltowing the sale of the insurance business and of two other investments in Romania, according to the rules of IFRS 5 a new em has been introduced in the
income statement (the previous "Result from insurance business” position has now been rectassified as "Post-tax profit from discentinued operations™ and in the
balance sheet. Two savings banks joined the Austrian Savings Banks in December 2007 and four additonal savings banks in January 2008 and are therefore
incorporated n the consclidated financial statement from this point in time. Investbanka a d., Skopje, acquired by Steiermirkische Sparkasse, has been included
into the Group results starting 1 October 2008. Furthermore, Diners Club Adriatic Croatia (DCA) has been part of the consclidated financial statements since 2
April 2007 and ABS Banka, Bosnia, acquired by Steiermirkische Sparkasse, since 3 Apnil 2007. This results in an — albeit minor — distortion of the rates of change
campared with the comparative periods for the previous year.
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"Our operating as well as our net profit, clearly demonstrates the real strength of the retail banking
model, even in difficult economic times. This strength is also based on the fact that, over the past ten
years, we have been able to expand our customer base to more than 17 million, and thereby secure very
solid revenue flows. Furthermore, we have invested in the real economy, which will continue to exist
during and after the crisis”, explained Andreas Treichl, CEO of Erste Group Bank AG at the presentation
of the full year results for 2008. “All of our central European subsidiaries (with the exception of our
Ukrainian start-up) are profitable, and even in 2008 have been able to increase their local results. As a
retail bank we are much more influenced by the region's micro- than macro-economic issues, and,
thanks to our extensive client base, we believe that we can better understand and manage these
factors”, continued Treichl, concluding: “even if, as a resuit of the rapidly deteriorating-environment, we
expect an increase in risk costs, the earnings strength of a broad-based retail bank should not be
underestimated.”

Earnings performance in brief

Due to the significant rise of net interest income (+24.5% to EUR 4,913.0 million) and despite the decline
in trading result (-67.3% to EUR 114.7 million), operating income increased by 13.7% in 2008 to EUR
6,998.9 million. Administrative expenses increased by 9.9%, to EUR 4,001.9 million. Operating result
was up by 19.3% to EUR 2,997.0 million. The cost-income ratio improved to 57.2% (full year 2007:
59.2%).

Net profit after minority interests declined by 28.6% to EUR 859.6 miillion. Without the write-down of
intangibles in Romania, Serbia and Ukraine, net profit would have been up by 14.1% to EUR 1,340.1
millien.

The cash return on equity (i.e. after the tinear depreciation of the customer base), declined from 14.6%
(reported value 14.1%) at the end of 2007 to 10.1% (reported value 8.6%) in 2008.

Cash earnings per share were EUR 2.89 as of 31 December 2008 (reported value EUR 2.74). The
comparable figure in the previous year was EUR 3.92 (reported value EUR 3.76).

Total assets increased only slightly and reached EUR 201.4 billion as of 31 December 2008 (+0.5%),
adjusting for the impact of the sale of the insurance company the increase would have been a moderate
4.7%.

The solvency ratio based on credit risk declined slightly from 10.5% to 10.1% as of 31 December 2008
as a result of the 10.7% growth in risk-weighted assets (RWA). Therefore, it continued to be comfortably
above the statutory minimum requirement of 8.0%. The Tier 1 ratio, based on credit risk, amounted to
7.2% as of 31 December 2008,

increase of tier 1 capital

Erste Group has today signed an agreement with the Republic of Austria regarding capitalisation
measures originally announced in October 2008. This allows for an issue of participation capital and
hybrid capital in an amount of up to EUR 2.7 billion. In line with the decision of the Extraordinary General
Meeting of 2 December 2008, Erste Group will offer the participation capital (which according to § 23
Para, 4 and 5 of the Austrian Banking Act ranks pari passu with equity capital) to existing shareholders in
accordance with their subscription rights as well as to retail and institutional investors. The offer is
expected to run from mid to late April 2009. Since the issue of the participation certificates is in
accordance with the subscription rights, there is no dilution for existing sharehelders. Irrespective of
market conditions, Erste Group expects to place at least EUR 400 million in the market. The terms of the
agreement state that, as a result of the public placement there will be no restrictions on the dividend
distribution and the interest rate for the participation capital will be 8% p.a. Depending on the take-up of
subscription rights by the existing shareholders and the private placement, the Republic of Austria will
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subscribe for a maximum of EUR 1.89 billion of participation capital. The participation capital is not
convertible into ordinary shares. Should the capital not be repaid, the interest rate will increase by 0.5
percentage points in both the sixth and seventh years, by 0.75 percentage points in the eighth year and
by one percentage point for every year after that. The interest rate is, however, restricted to a maximum
of 12-month Euribor plus 10% p.a.

The overall package also allows for an issue of hybrid capital by Erste Bank Qesterreich with an interest
rate of at least 8.15% p.a.

Outlook

The past months have seen a slowdown in global economic activity that is unprecedented in speed and
scale. The ripple effects of these developments have clearly been felt across the world, with continuing
downward revisions to both macroeconomic and company forecasts. Erste Group operates in a region
that is presently regarded as being particularly vulnerable. Whereas we recognise the concerns
regarding the sovereign and financial services industry risk in the CEE region, we also see strong
competitive advantages in our region which serve to mitigate the macroeconomic risks. Erste Group's
markets benefit from substantially lower public and private sector debt ratios than most Western
economies, a higher degree of labour market flexibility, investor-friendly tax regimes and ongoing EU
integration. These key competitive advantages form a solid basis for continued strong profitability in the
region over the medium and long term,

Based on our sustainable retail business model, our strong-market position, cur conservative lending
policies and our strong liquidity in all local currencies, we believe we are in control not only of our cost
base but also of a significant part of our earnings stream, forming the basis for a very solid operating
performance. However, despite these positive factors, given the current uncertain economic outlock, we
feel it is not appropriate to issue detailed short term business forecasts at this time.

Write-down of goodwill in Romania, Serbia and Ukraine

Erste Group continues to be convinced of the long-term growth opportunities, which are offered in
Central and Eastern Europe. However, in view of the deterioration in global macroeconomic conditions
which occurred in 2008 and its future anticipated effects on Central and Eastern Europe, management
decided to adapt its short term business plans accordingly. As a result, goodwill in Serbia and Ukraine
was fully written down in the amount of EUR 85.5 miillion and EUR 21.3 million, respectively and goodwiill
in Remania was partially written down in the amount of EUR 480 million.

Thus total intangible assets for BCR declined by more than EUR 1 billion to EUR 2.7 billion as at YE
2008, including the decline of goodwill and vaiue of customer base following the sale of the insurance
business (EUR 112 million), the linear depreciation of the customer base (EUR 88 million) and the
effects from currency depreciation (EUR 370 million) which have no P&L impact.

Sale of the insurance division

Erste Group Bank AG largely completed the sale of its insurance holdings in Central and Eastern Europe
including s VVersicherung in Austria to WIENER STADTISCHE Versicherung AG — Vienna insurance
Group - on 15 September 2008 following the approval of the responsible competition and local insurance
supervision authorities. The transaction in Romania was completed — after final consent by the
Romanian cormpetition and insurance supervision authority — on 17 December 2008. As part of this
transaction, Erste Group and its local subsidiaries will continue to hold 5% of the local insurance
companies. The total consideration of the transaction amounted to EUR 1,145 million. The contribution
to Erste Group net profit from the sale amounted to EUR 601.5 million in 2008 (before minority interests:
EUR 630.8 million).
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In addition to the sale of the insurance subsidiaries, a mutual sales cooperation agreement was
concluded for a period of 15 years. The value of the sales agreement amounts to approx. EUR 300
million. This amount will be accrued over 15 years, in accordance with IFRS,

I. FINANCIAL PERFORMANCE IN DETAIL

-y = i

in EUR million ‘o @ : 2007 Change
Net interest income _ _ . R A 3,9845.8 | 24.5%

Risk provisions for loans and advances : %’g -454.7 »100.0%

Net fee and commission income ) L 1,857.9 6.1% !
Net trading result , S . m 3511 . -87.3%
General administrative expenses . %@ -3,642.1 9.9% .
Other result o i o -165.4 _ na .
Pre-tax profit from continuing operations ‘ fﬁ 1,892.6 -69.6% ¢
Post-tax profit fram dnsqpnt!nued ops. s . gﬁ : ‘ - 284 >1OO 0% ]
Net profit after minorities T 11747, -26.8% |

Net interest income: +24.5%

Despite slowing credit demand in the last months of 2008, net interest income increased by 24 5%
compared to the previous year, from EUR 3,945.8 miillion to EUR 4,913.1 million. All business segments
contributed to the good performance of net interest income,

The net interest margin (net interest income as a percentage of average interest-bearing assets) rose
from 2.49% in 2007 to 2.84% in 2008. Net interest margin in Central and Eastern Europe rose from 4.1%
to 4.6 % while in the Austrian business it went up from 1.6% to 1.8%.

Net fee and commission income: +6.1%

in EUR million - 2007 Change
: By e |
Lending business } L E237515F 3463 . 8.4% '
Payment transfers i S - I Eigshi2 ! 742.0 15.3% |
Card business b 32196 152.3 . 29.2%
Securities transactions__ R, # £ 49 - 5:1_7_:.8_'l o__12.8%
Investment fund transac‘nons o o ‘ e ! 239.8 TA12.8%
Custodial fees Do 8 o 53.2 -41,5%
Brokerage e a2 . ..22483 __ -6.0% A
Insurance business Poony &4 892y 59.7 T AG4A%
Building society brokerage P E % 4515 s 382 11.3% |
Foreign exchange transactions ; ; %ﬁ% 3?’32 o372 ~ 0.0% |
Investment banking business ‘ @i 1617 4 278 -39.9%
Other 51035 ;} , 88.9 16.4%
f 197111  18s78'  84%

£
;

Total

Net commission incorme increased by 6.1%, from EUR 1,857.9 million to EUR 1,971.1 miilion in 2008. In
sarticular, a significant rise was shown in payment transfers (+15.3% to EUR 855.2 million) ~ supported

oy the card business, which rose by 29.2% to EUR 196.7 million. Furthermore, lending business (+8.4%
0 EUR 375.5 million) and insurance business (+49% to EUR 89.2 million) contributed significantly to this
yositive result. As expected, the weaker stock markets and declining fund volumes led to a significant
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decline of the securities business overall (-12.8% to EUR 451.3 million) — particularly in the Asset
Management and fund business. Furthermore, the difficult market environment also resufted in a
substantial decline of commission income in the investment banking business (-39.9% to 16.7 million).

Net trading result: -67.3%

Net trading result sharply declined by 67.3% frem EUR 351.1 miillion in 2007 to EUR 114.7 million in
2008, mainly due to the continuously weak securities business (EUR -141.1 million in 2008 compared to
EUR 102.1 million in 2007). This mainly includes valuation losses for securities in the trading book as a

result of volatile markets.

General and administrative expenses: +9.9%

t

|
in EUR million E 2007 Change
Personnel expenses N . E _2,189.3 . 57%
Other administrative expenses 5 10705 1 22.7%
Subtotal L o 3289831 o 1M.3% ¢
Depreciation and amortisation o E 38231 . _ -19% |
Tatal e ) 36421  98%

General and administrative expenses increased by a moderate 9.9% from EUR 3,642.1 million to EUR
4,001.9 million. Adjusted for the currency movements, the rise was 8.9%. Around two percentage points
of the increase are attributable to the expansion in the scope of consolidation since October 2007 (six
additional savings banks joined the cross-guarantee system (Haftungsverbund)).

Fersonnel expenses rose by only 5.7% (currency-adjusted 5.5%) from EUR 2,189.3 million to EUR
2.313.8 million. This was due in part to the selective expansion of the branch network, as well as to
legally required and market-related salary adjustments in several CEE countries. In contrast, the decline
in performance-related salaries in the 4th quarter and lower restructuring costs in Romania had a

positive effect on personnel expenses.
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Headcount’
. iy
f % i Dec 07 ; Changea
Employed by Erste Group _ o ‘ @ _ 52,442 0.4%_,
Austria |ncl Haftungsverbund savmgs banks - j : % ' 15 858 :‘:' j— O%
Erste Group, EB Qesterreich and sub5|d|anes Lo i N 8 552 11%
Haftungsverbund savings banks o ! 7.206 7.3% ,
Central and Eastern Europe / lnternattonai o E % ; — :3%3,:{334 _: :_ -1, 1% .
Ceska s spofitelna Group o ir 10,842 T 02%
Banca Comerciald Romana Group _ ' = Flgddsg 12,224 | -18.3% -
Slovenska sporitelfia Group ‘ B &,;4,953 8 4783 § C 40%
Erste Bank Hungary Group e 29 3,056 | 65% ,
Erste Bank Croatia Group  _ _ _ _ _ __ i Qa1 1886 _ 93%
Erste Bank Serbia % 9 958 1 53%
Erste Bank Ukraine . g b7 1,130 87.6% |
Other subsidiaries and foreign branch offices |} _ 18257 0 102% .

The headcount in Austria was primarily influenced by the consolidation of four additional savings banks
, in the cross-guarantee system (Haftungsverbund) in 2008 (+407 employees) and by the reorganisation
| of Erste Group.

In 2008, other administrative expenses increased by 22.7%, from EUR 1,070.5 million to EUR 1,313.1
million. Among other factors, this was due to costs relating to the conversion of the core banking system
and the introduction of the euro in Slovakia, as well as the expansion of the branch network in Romania
and Ukraine. There was an above-average rise in IT costs (+27.3% to EUR 311.0 million) as well as in
expenses related to the reorganisation of Erste Group and the implementation of group projects.

Continuing the trend of the previous years, the depreciation of fixed assets also declined slightly in 2008
{(-1.9% from EUR 382.3 million to EUR 375.0 million).

Restructuring and transformation costs at BCR where substantially lower (EUR 22.5 million) in 2008
compared to EUR 68.2 million in the previous year.

Operating result +19.3%

Operating income rose by 13.7% from EUR 6,154.8 miillion to EUR 6,998.9 million, while general
administrative expenses went up by 8.9% from EUR 3,642.1 million to EUR 4,001.9 million. As a result,
operating result improved by 19.3% in 2008 from EUR 2,512.8 million to EUR 2,997.0 million. Erste
Group CEQ Andreas Treichl sees this as a solid proof for the strength of a retail banking business model
with a strong franchise.

Risk provisions +135.6%

On balance, this line item increased considerably, by 135.6% from EUR 454.7 million to EUR 1,071.4
million due to the impact of allocation and release of provisions for the lending business, costs from
writing off loans and income from the repayment of loans already written off. These additional risk
provisions were made as a result of the conservative provisioning strategy against the background of
deteriorating macroeconomic conditions and the associated anticipated rise in credit defaults. More than
50% of the increase came from the Austrian savings banks and the Group Large Corporate and

¢ End of period values.
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Investment banking (GCIB) segment, both of which recorded very low risk costs in 2007. The risk costs
relating to average customer advances in 2008 amounted to 88 basis points,

Other operating result

The other operating result worsened from EUR -169.3 million to EUR -778.8 million. In addition to the
write-down of goodwill in the amount of EUR 566.8 millian, this item includes linear amortisation of
intangible assets (customer base) in the amount of EUR 76.9 miillion, as well as expenses for payments
into deposit guarantee systems in Central and Eastern Europe.

Results from financial assets

The overall result from all categories of financial assets deteriorated significantly. Whereas in 2007 — in
an already difficuit market environment — a slightly positive total result of EUR 3.9 million was posted, the
balance as of 31 December 2008 was distinctly negative at EUR -570.6 million. This was mainly due to
revaluation requirements for structured products in the fair value portfolio (EUR 158.4 million) and
impairments of bonds held in the AfS portfolio or HtM portfolio (particularly lcelandic banks? and the
Lehman Brothers-related amount of EUR 20,7 million).

On 31 December 2008 the market value of the Erste Group ABS/CDO portfolie, including that of the
savings banks, amounted to around EUR 2.0 billion, down from EUR 3.4 billion at the end of 2007. In the
fourth quarter of 2008, the fair value portfolic saw a revaluation with an overall impact on the income
statement to the effect of EUR -92.2 million {after tax and minorities EUR -73.8 miillion). For the full year
2008 the impact amounted to EUR 158.4 million (after tax and minorities EUR -126.7 million). In the
available for sale portfolio, mark-to-market revaluations in the fourth quarter of 2008 resulted in a decline
of EUR 381.0 million (full year 2008: EUR -548.6 million), booked against equity. As there was no
deterioration in the performance of the underlying assets, there continues to be no need for any
impairment for the overall portfolio.

Post-tax profits from discontinued operations*

This item comprises not only net profit from insurance business until its sale but also the gain on
disposal from the sale of the insurance business and the applicable taxes.

The result from the insurance business was, at about EUR 8.0 million as of 31 December 2008, far
below that of the same period in the previous year (EUR 35.0 million). This was mainly due to weaker
results from financial investments in light of the difficult financial market situation. Net profit from the sale
of the insurance business amounted to EUR €30.8 million after taxes and before minorities.

Pre-tax profit and net profit after minorities:

As a result of the write-down of goodwill and valuation losses, as well as impairments of financial assets,
pre-tax profit in the continuing business operations declined by 89.6%, from EUR 1,892.8 million to EUR
576.2 million,

Net profit after minorities declined by 26.8% from EUR 1,174.7 miillion to EUR 859.6 million.

*Total provisions for the exposure to Icelandic banks are allocated as follows: Results from financial assets: EUR 221.5 millfon and Risk provisions: EUR §6.1
miltion

4 As already mentioned, Erste Group sald its insurance business. According to IFRS 5, the net result from this business segment has to be shown in 2 separate line
ilem
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H. FINANCIAL RESULTS FOR THE FOURTH QUARTER OF 2008

E

in EUR millien Q4 07 Q108 Q208
Net interest income . 1,101.7 1,151.1 1,154.9
Risk provisions for loans and advances -118.8 | _' -1§§.1 -221.0
Net fee and commission income o 5037 4941.9 25103
MNet trading result ) 591 823 1021
General administrative expenses - -9322 -9648 | -10368
Operating result 732.3 760.5 730.5
OCther operating result S =360 . =228 619
Result from financial assets - Fv. _ 895 __-729] _ -710]
Result from financial assets - AfS W 6.1 -12.8 8.3
Result from financial assets - HiM 01 . 0o , 0.1 1
Pre-tax profit from continuing operations 4 _ 512t 4§§'.8J __447.0 |
Post-tax profit from discontinuedops | 303 481 531
Netprofit after minorities 1 3368] _ 3186| _ 3210

In a very difficult credit environment, net interest income generated during the fourth gquarter (EUR
1,339.8 million) again exceeded that of the previous quarter (EUR 1,267.3 million), representing an
increase of 5.7%. In addition to the subsidiaries in Central and Eastern Europe, the Austrian business
also contributed to growth of net interest income.

Despite the negative market environment, net commission income generated in the fourth quarter
amounted to EUR 482.1 million, nearly matching that of the previous quarter (EUR 486.8 million).

Trading result generated in the fourth quarter (EUR -70.2 million) was significantly below that of the third
quarter (EUR 0.5 million). This is primarily due to valuation losses in securities and derivatives business
(EUR — 82.2 million).

In the fourth quarter, general administrative expenses declined by around 2.9% compared to the
previous guarter (EUR 1,052.1 million}, amounting to EUR 948.2. Particularly due to a reduction in the
performance-related salaries, personnel expenses fell by 8.2% to EUR 551.8 million, Other
administrative expenses declined by 14.2% to EUR 304.8 million while depreciation on fixed assets
decreased by 3.8% to EUR 91.7 million in the fourth quarter.

Thus, in the fourth quarter of 2008, the operating result of EUR 803.4 million was significantly (14.4%)
above the result of the third quarter of EUR 702.5 million.

The cost-income ratio improved from 60.0% in the third quarter to 54.1% reflecting tight cost
management in Q4 2008.

Risk provistons for loans and advances increased significantly from EUR 218.2 miliion in the previous
quarter to EUR 469.1 million, reflecting the deteriorating credit environment and conservative risk
provisioning. In particular this is true for the savings banks in Austria, which also used the proceeds from
the sale of the insurance business to bolster risk provisions and the GICB segment (including provisions
for the exposure to lcelandic banks).

Other operating result (EUR -637 .8} includes the write-down of goodwill for Romania, Serbia and

Ukraine totalling EUR 566 .8 million, but also the linear amortisation of customer relationships (EUR 18.9
million) as well as payments for deposit insurance in CEE (EUR 11.7 million).
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The total result from all categories of results from financial assets deteriorated significantly to EUR 442 2
million in the fourth quarter 2008. As already mentioned this was mainly due to fair value revaluations in
the structured portfolio (EUR 92.2 million} and impairments in the AfS and HtM porifolio — mainly to the
exposure to Icelandic banks (EUR 221.5 million).

Net profit from discontinued operations amounted to EUR 29.5 million in the fourth quarter of 2008,
significantly below that of the previous gquarter (EUR 600.1 million), as the result after tax from the sale of
the entire insurance division (EUR 801.8 million) was recorded during the third quarter. The result from
the sale of the Romanian insurance company (EUR 29.0 million} was only completed in the fourth
quarter of 2008.

The pre-tax loss from continued cperations stated in the fourth quarter amounted to EUR 745.6 million.
In addition to the write-down of goodwill (EUR 566.8 million}, valuation losses and impairments of
financial assets also played a role in this result.

The net loss after tax and minorities in the fourth quarter of 2008 amounted to EUR -603.4 million.

itt. BALANCE SHEET DEVELOPMENT

in EUR million Dec 07 | Change
| f i I
i Loans and advances to credit institutions : 14,937 ; -4.0% |
. Loans and advances to customers 113,956 10.7% |
Risk provisians for loans and advances =328 | __ 148%
Trading and other financial assets o : 44,214 -5.5%
Other assets ; 30,708 -25.3%
Total assets L : 200519, _ _ 05% .

Total assets of Erste Group increased by 0.5% from EUR 200.5 billion at the end of 2007 to EUR 201.4
billion at the end of December 2008,

Loans and advances to credit institutions fell by 4.0% from EUR 14.9 billion to EUR 14.3 billion.

Loans and advances to customers increased by 10.7% from EUR 114.0 billion to EUR 126.2 billion.

Due to new allocations as a result of credit growth and the difficult credit environment, the level of risk
provisions increased from EUR 3.3 billion to EUR 3.8 billion. The ratio of non-performing loans {(NPL) to
total exposure increased to 2.9% in the fourth gquarter (2.5% in Q3 2008).

Securities investments in the various categories of financial assets declined — not least due to the current

market situation and principal repayments — by 8.8 % from EUR 37.5 billion at the end of 2007 to EUR
34.2 billion.
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in EUR miltion fooa % F’? ? Dec 07 | Change
et} {w N :
Deposts by banks | | i *34 §72 35,165 | 1.4%
Customer deposits o R "109,305 ‘100,116 _ 9.2%
Debt securities in issue I+ £30,483 ° 31,078 -1.9% -
Other liabilities | S ége 839 17,168 CA27%
Subordinated liabilies _ _ _ __ __ __ __ __ -3 ==6047h _ _ 55891 _  82% .
Total equity P % 211, 095 : 11,403 _ 27%
Shareholder's equity i o0 an o wEp 0?9 8,452 -4.4%
Minority interests o I %@3 0416 E 2951 ) 22% !
Total liabilities and equnty Coed 201,441 4 200,519 . 05%

Customer deposits rose significantly by 2.2% from EUR 100.1 billien at the end of 2007 to EUR 109.3
billion. The loan to deposit ratio stood at 115.4% as of 31 December 2008 reflecting the strength of the
Group’s retail strategy and its ability to suppeort loan growth with rising deposits.

The 1.9% decline in debt securities in issue from EUR 31.1 billion to EUR 30.5 billion resulted mainly
from redemptions on certificates of deposit.

Total equity of Erste Group declined by 2.5% from EUR 11.4 billion to EUR 11.1 billion mainly driven by
the negative impact of the AfS reserve and currency depreciation. The increase in the scope of
consolidation by four additional savings banks had a corresponding increasing effect on minority
interests.

Risk-weighted assets (RVWA) rose from EUR 95.1 billion to EUR 103.7 billion in 2008, with the additional
four savings banks making up around EUR 1.2 billion.

Total own funds of Erste Group according to the Austrian Banking Act amounted to EUR 11.7 billion (31
December 2007 EUR 11.1 billion) as of 31 December 2008. The coverage ratio in relation to the
statutory minimum requirement on this date (EUR 9.6 billion}, was 122% (year-end 2007 127%).

After deductions in accordance with the Austrian Banking Act, tier 1 captal stood at EUR 7.4 billion
{year-end 2007: EUR 6.7 billion).

The tier 1 ratio based on the credit risk (tier 1 capital after deductions in accordance with the Austrian
Banking Act, in relation to the assessment basis for the credit risk pursuant to Article 22 sec. 2 Austrian
Banking Act} equalled 7.2%. When adjusted for hybrid capital the tier 1 ratio results in a value of 6.0%;
additionally adjusting for the regulatory capital requirements for market and operational risks the tier 1
ratio equalled 5.3%.

The solvency ratio in respect of credit risk (total own funds less the non-credit risk capital requirements —
especially settlement risks, operational risks and position risks in the trading book and foreign currency
positions — as a percentage of the assessment base for credit risk pursuant to Article 22 sec. 2 of the
Austrian Banking Act) was 10,1% (year-end 2007: 10.5%) as of 31 December 2008 and thus
considerably above the statutory minimum requirement of 8.0%.
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IV. SEGMENT REPORTING®

Austria — excl. Haftungsverbund

This segment includes Erste Bank Oesterreich (particularly retail and commercial business) and
allocated subsidiaries - which primarily include the savings banks in which Erste Bank Austria holds
majority stakes (Salzburg, Tyrol, Hainburg) as well as S Bausparkasse.

In spite of the challenging market situation, the net interest income increased by 6.4% compared with the
previous year, from EUR 580.5 million to EUR 817.4 million, largely due to a strong increase in customer
deposits. Deposits increased by 10.6% to EUR 24.1 billion, loans to customers grew by 5.4% to EUR
23.2 billion. Net commission income declined by 11.5% from the previous year (EUR 330.4 million), to
EUR 292.4 million. The decline in securities business, primarily due to the development of the financial
markets in the fourth quarter of 2008, was only partiallty compensated by an incrase of insurance fees
and payment transactions. Administrative expenses were almost flat, up 0.6% from EUR 649.9 to EUR
654.1 million thanks to consistent cost management. Net operating income grew from EUR 174.0 million
to EUR 180.0 million (+3.5%), with an increase in the net trading result of 19.4% from EUR 14.1 million
to EUR 16.8 million. Risk provisions were 8.5% below last year's levels (EUR -101.1 million), at EUR -
92.5 million. The devaluations of financial assets, required as a result of the negative developments on
the financiat markets, resulted in a significant decline in other result {from EUR -15.8 million in 2007 to
EUR -84.8 million) and led to a decline in net profit after minorities from EUR 118.7 million in the
previous year to EUR 81.5 million. The cost/inceme ratio was 70.6%, with return on equity at 8.2%.

Savings Banks (Haftungsverbund)

As of the first quarter of 2008, six new savings banks joined the Haftungsverbund, affecting the
comparability of results with the previous year. The 12.7% growth in net interest income, from EUR
864.4 million to EUR 974.1 million, is mainly due to the inclusion of the new savings banks. Net
commission income reached EUR 381.9 million, exceeding last year's result by EUR 7.8 million again
significantly affected by the contribution from the new savings banks, without which, fees would have
declined by EUR 13.8 million. Administrative expenses increased from EUR 828.3 million in the previous
year to EUR 219.6 million (+11.0%). Excluding the new savings banks, however, this rise would only
have been 3.2%. Despite higher costs and a declining trading result (from EUR 23.6 million in the
previous year to EUR 15.8 million), the operating result reached 452.2 million, 4.2% above that of the
previous year (EUR 433.9 million}. Risk provisions, which grew significantly to EUR 275.8 million,
compared with EUR 96.2 million in the previous year, resulted, on the one hand, frem provision taken in
relation with a savings banks merger, and, on the other hand, reflect a conservative risk policy,..
Valuation requirements for securities outside of the trading porffolio, led to a significant decline in other
resuit (by EUR 138.6 million, from EUR -17.3 million in the previous year to EUR -155.9 million, which
dltimately resulted in a negative net profit after minerities of EUR -26.1 million. The cost/income ratio was
it 67.0%.

=entral and Eastern Eurcpe:

The Central and Eastern Europe segment mairnly includes the results from the retail and commercial
husiness of Ceska spofitelna, Slovenska sporitelfia, Erste Bank Hungary, Banca Commerciald Romana
und Erste Bank Croatia, Erste Bank Serbia and Erste Bank Ukraine. The contributions made by the
tivisionalised business units Group Markets and Group Corporate and Investment Banking are reported
under the respective segments.

T:rom the 4™ quarter of 2007, the so-called "unwinding effects” pursuant to LAS 39 (compounded interes! effect from anticipated cash flows on loans and advances
to custormers) to the extent of around EUR 85.2 million — which do not affect the result, but do have effects on net interest income and risk provisions, are shown on
an aggregated basis in the Corporate Center segment.
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Czech Republic

Ceska spoiitelna increased its net interest income significantly, by 33.2% (currency-adjusted 21.0%),
from EUR 820.1 million to EUR 1,0982.7 million, due to volume increases in both liabilities and assets
Net commission income improved due to the positive trend in card business and account fees, by 24.1%
(currency-adjusted 12.7%) from EUR 342.2 million to EUR 424.9 million. The declining trading result
{from EUR 18.4 million in 2007 to EUR 2.6 miillion) is due to the depreciation of the CZK towards year
end and the lowering of the key interest rate_ Rising administrative expenses in relation to business
expansion resulted in an increase in administrative expenses of EUR 111.8 million (17.6%) from EUR
634.6 million to EUR 746.4 million (6.8% on a currency-adjusted basis). The operating result showed a
very positive trend and at EUR 773.8 million was up 41.7% (currency-adjusted 28.6%) compared to the
previous year (EUR 546.1 million),.Higher lending volumes together with the deterioration of market
conditions resulted in a significant increase in risk provisions, which rose by EUR 48.5 million or 66.3%
to EUR 116.6 million (currency-adjusted +51.1%). In accordahce with the current market situation, the
other result was characterised by negative valuation requirements, which resulted in a decline to EUR -
217.2 million from EUR -15.2 million. This item includes the write-down of exposure to Iclandic banks as
as to well as to Lehman Brothers. The cost/income ratio improved from 53.7% to 49.1%. Net profit after
minorities was down 6% to EUR 349.8 million (currency-adjusted -14.7%) compared to EUR 372.2
million in 2007. Return on equity was 43.3%.

Romania

The operating result of BCR, which more than doubled compared with the previous year, reached EUR
547.7 million (2007: 270.8 million). The significant, 45.2% rise in net interest incorme (currency-adjusted
60.4%), from EUR 510.8 million to EUR 741.6 million, mainly resulted from a strong rise in customer
loans at resilient margins since H2 2007 supported by the application of the Effective Interest Rate (EIR)
guidelines which stipulate that interest-related commissions be transferred to interest income. The
increase without EIR effect and currency-adjusted was 37.0%.The rise in payment and lending fees was
offset by the reclassification in NIl and resulted in a decline in fee jncome of EUR 12.8 million (5.1%)
compared with 2007 to EUR 236.3 miillion (currency-adjusted + 4.9%). In addition to strict cost
management, the 11.5% decline in administrative expenses (currency-adjusted 2.2%) from EUR 516.9
million in the previous year to EUR 457.6 million is also due to the successful integration of BCR (for
tnstance headcount was reduced from 12,224 FTE to 9,985 FTE at the end of 2008), but also by lower
restructuring costs of EUR 22.5 million in 2008. (2007: EUR -68 million). The cost/income ratio
significantly improved on the previous year's value of 65.6%, to 45.5%.

The effects of the financial crisis, a conservative risk policy and the currency trend were reflected in the
increase of risk provisions (from EUR 34.5 million in the previous year to EUR -121.2 million). This
development was further impacted by positive one-off effects in 2007 cancellation of the reinsurance of
consumer loans from June 2007; sales proceeds from receivables that had already been completely
written off, and a higher release of risk provisions level from first time consolidation at Group together
significantly aided the 2007 results. Sales proceeds from investments caused the rise in other result to
EUR 13.2 million (previous year EUR -11.2 million). Net profit after minocrities totalled EUR 240.1 million,
compared to EUR 168.3 million in the previous year, which equates to an impressive rise of 42.7%
(currency-adjusted 57.6%). Return on equity improved from 40.8% to 53.4%.

Slovakia

The EUR 43.4 million, or 14.9% improvement of net interest income in Slovenska sporiteina from EUR
291.4 million in the previous year to EUR 334.8 miillion (currency-adjusted + 6.4%) was due to the rise in
lending volumes and customer deposits accompanied by almost stable margins. Rising credit and
payment transaction volumes and a new pricing policy contributed to an increase in net commission
income of 18% (currency-adjusted: 9.3%) from EUR 91.9 to EUR 108.4 million in 2008. The good
performance of Nll and fee income and the increase in trading result from EUR 13.8 million in the
previous year to EUR 20.2 million lead to an operating resuilt of EUR 216.3 million, exceeding that of the
previous year (EUR 178.9 million) by 20.9% (currency-adjusted 11.9%). The 13.3% increase in
administrative expenses from EUR 218.2 million in 2007 to EUR 247.2 million {currency-adjusted +4.9%)
was mainly due to costs in relation to the Euro introduction and costs for a new core banking system.
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The cost/income ratio further improved from 55.0% to 53.3%.The EUR 44 million rise in risk provisions to
EUR 81.4 million (2007: EUR 37.4 million) reflects the changeover to the Basel if regime, as well as
higher provisions for subsidiaries. Net profit after minorities was around 20.2% (currency-adjusted -
26.1%) below the previous year's value of EUR 103.6 million, at EUR 82.7 million. Return on equity was
27.5%.

Hungary
Erste Bank Hungary increased its net interest income by 19.8% from EUR 245.7 million in the previous

year to EUR 294.3 million. This positive development was mainly supported by continued retail loan
demand. The 7.4% increase in net commission income from EUR 121.6 million in the previous year to
EUR 130.7 million, also contributed to the operating result, which improved by 18 8% from EUR 173.5
million in the previcus year to EUR 205.7 million. The 8% increase in administrative expenses to EUR
223.8 million, following EUR 207.2 million in the previous year, resulted from personnel and salary
increases and a higher office space requirement due to the expansion of business operations. The
general market situation and higher lending volumes also caused a rise in risk provisions at Erste Bank
Hungary, of 15.7% (from EUR 59.7 millien in 2007 to EUR 69.1 miillion). The EUR 21.5 million increase
in other result to EUR 10.8 million (2007: EUR -10.7 million) resulted primarily from income from sales of
a participation. At EUR 109.5 miillion, net profit after minorities improved by 43.1% (2007: EUR 76.5
million). The cost/income ratio further improved from 54.4% in the previous year to 52.1%. Return on
equity was 34.1%.

Croatia
Comparison with the previous year is only possible to a limited extent due to the inclusion of the resuits
of Erste Card Club (ECC) (formerly Diners Club Adriatic d.d.) from the second quarter of 2007.

Erste Bank Croatia increased net profit after minorities by EUR 15.5 miillion or 30.4% (cutrency-adjusted:
28.5%) in comparison with 2007 to EUR 66.7 miillion. The notable 22.5% (currency-adjusted 20.8%)
growth in net interest income to EUR 193.6 million, following EUR 158 million in the previcus year, is
driven by a positive development in customer business, both retail and corporate. The continuing
positive trend in payment transactions at Erste Bank Croatia and in the ECC credit card business led to a
EUR 11.6 million, or 17.5% (currency-adjusted 15.8%) rise in net commission income to EUR 77.6
million (previous year: EUR 66.0 million). The operating result improved by 26.7% to EUR 155.0 million,
fream EUR 122.4 million for the previous year. The 35% increase in risk provisions from EUR -18.3 million
to EUR -24.7 million is entirely due to ECC, which was only included in the Group resulit for 9 months in
2007. The cost/income ratio further improved from 47.8% to 45.4% despite the 14.9% rise in
administrative expenses to EUR 128.9 million, compared to EUR 112.2 million in the previcus year due
to a higher headcount and higher IT service and premises costs. Return on equity was 42.1%.

Serbia

Erste Bank Serbia increased its net interest income by EUR 17.3 million to EUR 33.5 million (following
EUR 16.2 million in the previous year}. This result was driven by a strong increase in customer business.
Net commission income grew by 38.2% from EUR 5.4 million to EUR 7.4 miillion, supported by increased
payment transactions. The improved trading result (EUR 4.1 million compared to EUR 1.5 million in the
previous year) is based on higher income from foreign exchange transactions. Qverall, operating result
was virtually doubled, from EUR 23.1 million in the previous year to EUR 45.0 million. Despite the
increase in administrative expenses from EUR 28.4 million to EUR 34.3 million, up 20.7%, due to
expanded business operations. The operating result improved by EUR 16.1 million in comparison with
2007 to reach EUR 10.7 million. The rise in risk provisions from EUR 0.1 million to EUR -6.6 million
reflects the trend in lending volume. Net profit after minorities increased by EUR 7.4 million, from EUR -
2.7 million to EUR 4.7 million. Return on equity was 10.5%.

Ukraine

After the acquisition of Bank Prestige by the Erste Group in January 2007, the focus of activities was on
expanding the market position of the bank, now renamed Erste Bank Ukraine. The bank currently
employs 2,120 employees and operates 135 branches.
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Erste Bank Ukraine increased operating income during the past financial year by EUR 32.3 million from
EUR 12.8 million to EUR 45.1 million. This was driven primarily by net interest income, which at EUR
33.0 million more than quadrupled compared with the EUR 8.0 million of the previous year. The increase
in fee income (from EUR 1.0 million to EUR 2.6 million} and growth of EUR 5.8 million in the trading
result to EUR 9.5 million (following EUR 3.7 million in the previous year), which were based on a
significant rise in income from foreign exchange transactions and fixed-interest securities, contributed to
this result. The expansion of the branch network (from 71 branches in December 2007 to 135 in
December 2008) and the significant rise in the number of employees (from 1,130 in December 2007 to
2,120 in 2008} led to an increase in administrative expenses by EUR 30.9 million to EUR 56.2 million.
Net loss after tax and minorities was at EUR -28.7 million.

Following the current economic developments in Ukraine further business expansion has been
postponed. Consequently in 2008 headcount will be reduced by about 300 employees.

Group Corporate & Investment Banking {GCIB}

The Group Corporate & Investment Banking segment includes the large corporate business, with
companies that are active Erste Group's markets and have sales of more than EUR 175 miillion. Erste
Group’s International Business (without treasury activities), the Real Estate Business with large
corporates, the leasing subsidiary Immorent and Investment Banking (in¢l. Equity Capital Markets), are
also allocated to this segment.

The increase in net interest income in the GCIB segment, which, at EUR 460.8 million was 23.5% above
the previous year's value (EUR 373.0 million), resulted from the expansion of business operations in the
Large Corporates, Real Estate Austria, International Business and at the leasing subsidiary tmmorent.
The EUR 20.9 million rise in net commission income {from EUR 140.4 million in the previous year to
EUR 161.3 million) was driven by higher income in International Business. The operating result improved
by 21.9% from EUR 370.8 in the previous year to EUR 451 8 miliion - despite the fact that administrative
expenses rose by EUR 22.4 million, from EUR 150.4 million to EUR 172 .8 million. Risk provisions, which
reached EUR -177.4 million, (2007: EUR -27.5), include the write-down of the exposure to the defaulted
feelandic banks and provisions against the deteriorating economic situation. Moreover, 2007 also
benefitted from the release of risk provisions. Other result was also impacted by market-related valuation
requirements in the fair value portfolio and shows a decline of EUR 67.5 million to EUR -44.4 million. Net
profit after minorities was 37.0% below the previous year's value of EUR 269.5 miillion, at EUR 169.8
million. The costfincame ratic improved from 28.9% to 27.7%. Return on equity was 11.7%.

Group Markets

The Group Markets segment comprises the divisionalised business units Group Treasury and Debt
Capital Markets. Besides Erste Group AG's own Treasury activities, it also includes the Treasury units of
the CEE subsidiaries, the foreign branches in Hong Kong and New York, as well as the Treasury
activities of the investment banks, ES Polska, EB Investment Hungary and ES Zagreb.

The EUR 154.9 million increase in net interest income, from EUR 108.8 million to EUR 263.8 million is
primarily due to the very good result from the Money Market division in Vienna and the New York and
Hong Kong branches. The declining net commission income (from EUR 155.8 million to EUR 137.8
million) and the - as expected - significantly lower trading result (EUR 15.8 million following EUR 213.2
million in the previous year) due to valuation requirements for securities in the trading portfolio, resulted
in an operating result which was 26.3% below the previous year's value, at EUR 221.2 millien. The
10.4% rise in administrative expenses from EUR 177.6 miliion to EUR 196.1 million is based on higher
personnel and IT costs, which are, in turn, related to the set-up of the divisional structure. Net profit after
minorities showed a decline by EUR 76.0 million (-33.4%) to EUR 151 .5 miillion. The costiincome ratio
was at 47.0%, return on equity was at 79.8%.

Corporate Center

The Corporate Center segment includes results frem companies that cannot be assigned directly to a
specific business segment, intra-group eliminations between the segments, linear depreciation of the
customer base for BCR and DCA as well as one-off effects which cannot be assigned to a specific
business segment without distorting comparability. The income from the VIG transaction (sale of the
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insurance division to the Vienna Insurance Group) is reported in the 2008 result of this segment. The
complete write-off of intangible assets from the Ukraine and Serbia business, as well as the partial write-
off of goodwill in Romania, in the total amount of EUR 566.8 million before tax, are also assigned to this
segment. Furthermore, the ALM of Erste Group Bank AG (holding) is also attributed to this segment.
The results of the lecal ALM units continue to be allocated to the respective individual segments.

In the net interest income, the positive contribution from the unwinding effect in the amount of EUR 852
million was more than offset by the negative contribution from ALM due to averse market developments.
Overall, the unwinding does not affect the result, as the positive effect in net interest income
simultaneously results in risk provisions of the same amount. The development in commission income
and administrative expenses was mainly due to intra-group elimination of banking support operations.
The administrative expenses are particularly impacted by group projects and costs in relation to the
setup of the holding structure. Other result includes the linear depreciation of BCR's customer base, as
well as the customer base depreciation of the Erste Card Club, totalling EUR 75.7 millien and valuation
requirements for financial assets. The net profit from discontinued operations, in the amount of EUR

631.6 million, relates to the net income after tax from the sale of the insurance business to the Vienna
Insurance Group.

V. EXCHANGE RATE DEVELOPMENT

End of period rates Average rates |

Euro FX rates Mpecog® Dec 07 Change L5 5'5;008 2007 Change
CZK/EUR BE 26l8s | 2663 -0.9% % 2516 27.71 9.2% |
RON/EUR ﬁ gmﬁ . _381 _-11.5% Lg;i 369 __ 3.34 _-10.4%
SKK/EUR e 30;13% 3358 103% ow 3130 33.82 74% |
HUF/EUR %6670 25373 -5.1% "5 251.25 251.40 0.1%
HRK/EUR B opeed 733 _0.3% w23t 734 _1.4% !
RSD/EUR _ .. 8% 73& . 8005 121% [ be 81885 7981 __ _ -26%)
UAH/EUR e 10853ﬁL T a2 -46.4% ', wlB8Br 6.91 _ -13.8%

Posilive change = appremat:on vs EUR, negat:ve change deprecnatlon vs EUR

Questions o
Erste Bank, Investor Relations
1010 Vienna, Graben 21, Telefax: 0043 (0)5 0100 DW 8 13112
Gabriele Werzer, Tel. 0043 (0)5 0100 DW 11286, E-mail: gabriele werzer@erstebank at
Thomas Sommerauer, Tel 0043 (0)S 0100 DW 17326, E-mail: thomas. sommerauer@erstebank. at
Peter Makray, Tel. 0043 {0)5 0100 DW 16878, E-mail: peter.makray@erstebank at

You can access this text on our website at www erstebank. com/ir
under’News".
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. GROUP PROFIT AND LOSS ACCOUNT (IFRS)

in EUR million 2007 Change :
Net interest ingome 398458 245%
Risk provisions for loans and advances ¢ 107198 4547 >100.0% |
MNet fee and commission income - 1,857.9 __ 841 %‘é
Net trading resuit 3511 -67.3% i
General administrative expenses -3,642 1 9.9% '
Other operating resuit _ ) L -188.3 _ na |
Result from financia) assets - FV -47.8 na |
Result from financial assets - AlS 51.0 i na

Result from financial assets - HtM =~ —_— ] b7 _. __ha !
Pre-tax profit from continuing eperations 1,892.6 -B9.6% i
Taxes oninceme o _ -371.0 -52.2%
Net profit before minorities from continuing operations ] 1,521.5 _-73.8% &
Fost-tax profit from discontinued aps N 28.4 >100,0%

Net profit before minorities 1,550.0 -33.0% |
Minority interests -375.3 -52.3% i
Net profit after minorities | 11747 -268%
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Il. CONSOLIDATED BALANCE SHEET (IFRS)

in EUR million

ASSETS

Cash and balances with central ba nks

Loans and advances to credit mstltutlons

Loans and advances to customers '

Risk provisions for loans and advances

Tracling assets

Financial assets - at fair value through profit or loss
Financial assets - available for sale

Financial assets - held to maturity

Investments of insurance companies

Equity holdlngs in assoc!ates accounted for ate equrty
Intangible assets i
Froperty and equipment
Tax assets

Assets held for sale and discontinued opératibns o
Other assels

Total assets

LIABILITIES AND EQUITY
Deposits by banks
Customer deposits
Debt securities in issue
Trading liabilities
Undelwrltmg prowsuons
Other provisions
Tax liabitities
Liabilities associated with assets held for sale and discontinued
operations
Other liabilities
Subordinated liabilities
Total equity
Shareholder's equity
Minority interests
Total liabilities and equity

Fax:+43 {0)5 01009-17795
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7,615
14,937
113,958
-3,296
6,637
4534
16,200
16,843
_ 8,054
285
5,962
12,289
446

0
6,057
200,519

35,185
100,116
31,078
_1.756
8,638
1,792
329

Change

-0.8%
-4.0%

10.7%

14.8%

13.5% -

-105%
-1.0%
-16.0%
na

__-88%
-19.4%

4.2%

na
7.8%
0.5%

T 1.4%

9.2%
-1.9%
_43.5%

na
-9.6%

et «v&"-m-.l-—. .

926% |

U S

18.2% |

na

6. 8%
8.2%
-2.7%

- -4.4%

i)

2.2% -

0.5%
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Headcount® '

Dec 07 Change |

Empleoyed by Erste Group 52,442 0.4% ;

Austria Incl. Haftungsverbund savings banks o 15,658 4.0% ;
" " Erste Group, EB Qesterreich and subsidiaries 8,452 1.1%
Haftungsverbund savings banks 7,206 7.3%
Central and Eastern Europe / International 36,784 -1.1%
Ceska spofiteina Group i - 10842 0.2%,
Banca Comerciald Romand Group 12,224 -18.3%
« . ovenska sporiteffia Group - 47631 . 40%

__ Erste Bank Hungary Group 3066 @ B.5%

" Erste Bank Croatia Group e ... 1886 o 98%
Erste Bank Serbia ] ... 958 . 5.3%
Erste Bank Ukraine I ... 1130 87.6%
Other subsidiaries and foreign branch offices | .1925 10.2%

The headcount in Austria was primarily influenced by the consclidation of four additional savings banks
in the cross-guarantee system (Haftungsverbund) in 2008 (+407 employees) and by the reorganisation
of Erste Group.

In 2008, other administrative expenses increased by 22.7%, from EUR 1,070.5 miilion to EUR 1,313.1
million. Among other factors, this was due to costs relating to the convarsion of the core banking system
and the introduction of the suro in Siovakia, as well as the expansion of the branch network in Romania
and Ukraine. There was an above-averagse rise in IT costs (+27.3% to EUR 311.0 million) as well as in
expenses related to the reorganisation of Erste Group and the implementation of group projects.

Continuing the trend of the previous years, the depreciation of tixed assets also declined slightly in 2008
(-1.9% from EUR 382.3 million to EUR 375.0 million). -

Restructuring and transformation costs at BCR where substantially lower (EUR 22.5 million} in 2008
compared to EUR 68.2 million in the previous year.

Operating result +19.3%

Operating income rose by 13.7% from EUR 6,154.8 million to EUR 6,998.9 million. while general
administrative expenses went up by 9.9% from EUR 3,642.1 million to EUR 4,001.9 million. As a resull,
operating result improved by 19.3% in 2008 from EUR 2,512.8 miflion to EUR 2,897.0 million. Erste
Group CEO Andreas Treichl sees this as a solid proof for the strength of a retail banking business mode!
with a strong franchise.

Risk provisions +135.6%

On balance, this line item increased considerably, by 135.6% from EUR 454.7 million to EUR 1,071.4
million due to the impact of allocation and release of provisions for the lending business, costs from
writing off ioans and income from the repayment of loans- already wrillen off. These additional risk
provisions were made as a result of the conservative provisianing strategy against the background of
deteriorating macroeconomic conditions and the associated anticipated rise in credit defaults. More than
50% of the increase came from the Austrian savings banks and the Group Large Corporate and

? End of parted vatues.

Pagu 6 of 20

ct TS CTTE BETES T £+ 10713 HOLS3INMT MNEE 31SM3 Sr:aT  eheZ-334-LA2



24 H3LES LLWgs3n

ERSTESS

ERSTE GROUP

Investment banking (GCIB) segment, both of which recorded very low risk costs in 2007, The risk costs
relating to average customer advances in 2008 amaounted to 88 basis points.

Other aperating result

The other opsrating result worsened from EUR -169.3 million to EUR -778.8 million. in addition to the
write-down of goodwill in the amount of EUR 566.8 million, this item includes linear amortisation of
intangible assets (customer base) in the amount of EUR 76.9 miliion, as well as expenses for payments
into deposit guarantee systems in Central and Eastern Europe.

Results from ﬁnanciql assets

Tha overall result from all categories of financial assets deteriorated significantly. Whereas in 2007 = in
an already difficult market environment — a slightly positive total result of EUR 3.9 million was posted, the
balance as of 31 December 2008 was distinctly negative at EUR -570.6 million. This was mainly due to
revaluation requirements for structured products in the fair value portfelio (EUR 158.4 million) and
impairments of hands held in the AfS portfolio or HtM portfolio (particularly Icelandic banks* and the
Lehman Brothers-related amount of EUR 20.7 million).

On 31 December 2008 the market value of the Erste Group ABS/CDO portfolio, including that of the
savings banks, amounted to around EUR 2.0 billion, down from EUR 3.4 hillion at the end of 2007. In the
fourth quarter of 2008, the fair value portfolio saw a revaluation with an overall impact on the income
statement to the effect of EUR -92.2 million (after tax and minorities EUR -73.8 million). For the full year
2008 the impact amounted to EUR 158.4 million {after tax and minorities EUR -126.7 million). In the
available for sale portfolio, mark-te-market revaluations in the fourth quarter of 2008 resulted in a decline
of EUR 381.0 million {full year 2008: EUR -548.6 million), booked against equity. As there was no
deterioration in the performance of the underlying assets, there continues to be no need far any
impairment for the overall portfolio.

Post-tax profits from discontinued operations*

This item comprises not only net profit from insurance business until its sale but also the gain on
disposal from the sale of the insurance business and the applicabie taxes.

The result from the insurance business was, at about EUR 8.0 million as of 31 December 2008, far
below that of the same period in the previous year (EUR 35.0 million). This was mainly due to weaker
results from financial investments in light of the difficult financial market situation. Net profit from the sale
of the insurance business amounted to EUR 630.8 million after taxes and before minorities.

Pre-tax profit and net profit after minorities:

As a result of the write-down of goodwill and valuation losses, as well as impairments of financial assets,
pre-tax profit in the continuing business operations declined by 69.6%, from EUR 1,892.6 million to EUR
576.2 million.

Net profit after minorities declined by 26.8% from EUR1,174.7 million to EUR 859.6 mitiion.

? Total provisions for the exposirs 10 ieslandic banks are allocated as follows: ResUits fiom financiel asaots: EUR 221.5 nillion ang Risk orovisions: EUR 66.1
millian

‘As a'ready mertionad, Erste Group sold it insurance buginegs. According lo IFRS 5, the net rasult from this business sagmert has 10 ba shown in 8 separate !ine
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